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Purpose 




This briefing reports on the initial work officials have underway with the screen industry on the 
development of a long-term strategy for the sector. It also provides an overview objectives 

and policy settings for the New Zealand Screen Production Grant (NZSPGi^oa the current 


trajectory of associated fiscal expenditure. 

This paper proposes Ministers consider, as an early step, whether theq 
policy settings for the grant given the fiscal risks, its significance to th 
any changes for the sector’s longer term strategic direction. O' 



Comfort with current 
try, and the impact of 


Executive summary 






The Minister for Arts, Culture and Heritage has initiated aj^iaject to develop a long-term strategy 
for growing the contribution of the New Zealand scaN^vsector. Officials from the Ministry for 
Culture and Heritage (MCH) and the Ministry of &Aj[jfess, Innovation and Employment (MBIE) 
have held initial discussions with key stakeholdere^bout how best to approach this work, and early 
soundings have revealed an appetite to egMfeli^h an industry group to lead the strategy 
development process. Officials will continu^\yorking with industry over the coming months to 
agree a scope and process for this work, i^kjding what support the Government will provide. 

Although there is enthusiasm from>N^fetry for a long-term strategy, it comes at a time of 
immediate uncertainty over the rature of the New Zealand Screen Production Grant 
(NZSPG). Industry players are adeemed the Government may be intending to modify the grant to 
limit its fiscal exposure, with eloquential implications for the sector’s global competitiveness and 
business revenues. 



This uncertainty relates NX part to the recent publication of an independent evaluation of the 
NZSPG. The reseapdT^ff estimated net economic benefits of $361.1 million were generated by 
the grant betweej^S^jH and 2017, but difficulties in data and modelling the counterfactual mean 
we simply cannpn^certain of the grant’s net economic return to New Zealand. 

Currently thd^iZSPG has a fiscal cost of around $160m per year, of which $140m stems from 
incentivesOfe^gned to encourage international projects to New Zealand. This is delivered through 
an unpd^D^o, non-discretionary cash rebate on eligible screen production expenditure of 20 per 
cenWo<^2b per cent in certain circumstances) for international projects, and a rebate of 40 per cent 
fon^JJThestic productions with significant New Zealand content. With the sector experiencing 
healthy market demand, we expect the call on the grant is more likely to continue to rise than fall in 
the near term. 


This briefing sets out the current policy settings underpinning the NZSPG, the outcomes sought, 
and the budgetary implications. If Ministers are comfortable with the grant’s current policy settings 
we recommend that this is communicated to industry, and that future budgetary allocations are set 
at a level appropriate to forecast activity. If not, there are some policy interventions which could be 
explored. A selection of these are outlined in this briefing, however significant analysis and 
consultation would be required before these could be presented for consideration. Section 9(2)(g)(i) 
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Section 9(2)(g)(i) 


Officials are keen to discuss these issues with Ministers on 11 September, and ascertain whether 
there is an appetite to explore modifications to the NZSPG before consultation on the screen 
strategy gets fully underway. 

Out of scope 


Recommended action 




o' 


The Ministry of Business, Innovation and Employment and Ministry for Culture and H 
recommend that you: 

a Note that initial discussions with New Zealand screen industry representors on the 
development of a long-term strategy for the sector have commenced, ftmfthat interest is 
being shown in a representative industry body taking a lead role inJjl^work. 

Noted 

b Note that if demand persists at current levels with no chang^6 policy or externalities, the 
call on the NZSPG from international productions is expe^jrto continue at levels of $140+ 

C> 


million per annum 

Section 9(2)(f)(iv) 


Noted 


■<? 


briefing 

Section 9(2)(a) 


Noted 

Note that this briefing outlines, at a level, policy options which could be further explored 
by officials to stem fiscal pressura^Afra that some of these would likely elicit a strong 
reaction from industry. 

Noted 

Agree to meet with rel^avH^/linisters and officials to discuss the issues outlined in this 




Colin Holcfen 

Arts and Media Policy 

for Culture and Heritage 


Agree / Disagree 


Section 9(2)(a) 



Robyn Henderson 

Manager, Sectors 

Labour, Science and Enterprise, MBIE 

±/ 2 >/•&>£’ 


Hon Jacinda Ardern 

Minister for Arts, Culture and Heritage 

. / . / . 


Hon David Parker 

Minister for Economic Development 

. / . / . 
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Hon Grant Robertson 

Associate Minister for Arts, Culture and 
Heritage 


Hon Claire Curran 

Minister for Broadcasting, 
Communications and Digital Media 
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Development of a long term strategy for the screen sector 


i. 


2 . 


3. 


4. 


New Zealand’s screen sector provides an important contribution to the country’s economic 
and cultural wellbeing. The sector as a whole contributed $3.5 billion to GDP in 2017, 
supported around 14,000 jobs, and generated significant services export earnings. The 
sector aligns well with New Zealand’s wider transition to a low carbon, knowledge-based 
economy, and an export profile based on value rather than volume. 

Although the sector is currently in good health, globally the screen industry is in a period of 
disruption, with new markets, technologies and delivery platforms such as online streaming, 
and AR/VR 1 challenging traditional ways of doing business. In response, many foreign^ j 
jurisdictions have developed long-term strategic plans to assist policy makers and irlfctaeTfy to 
plan for the opportunities and challenges ahead. ^ > 

In February 2018 MCH officials discussed with the Minister for Arts, Cultui i^C^Heritage a 
strategic work programme for the New Zealand screen sector (BR2018/ltfpstefers), and were 
asked to work with the screen industry to develop a ten-year strategy fcrvfte sector. 


5. 


Initial work has commenced, including preliminary discussions 
Commission and NZ on Air. There is broad interest in this 
better understand the changes in the international environ 
New Zealand might position itself to maximise the benefi 

Section 9(2)(g)(i) 



New Zealand Film 
and the opportunity to 
and consider how 
ming from these. 



6 . 


7. 




Officials are supportive of indust^ielong a leading role in the development of the screen 
strategy. The sector continue tt^xperience strong growth, but remains dependent on 
government support und&H fTVew Zealand Screen Production Grant (NZSPG) and is 
vulnerable to externalitu^^rfch as global competition, rapid shifts in technology and 
audience preferences^ iven production cycles, and other influences on cost 
competitiveness (sdS^as exchange rates and comparative labour costs). Officials consider 
industry representatives are well placed to understand these issues, and identify pathways to 
position the sector toward greater resilience and sustainability. 

Indicativ&wHeline for strategy development 

Offiri&^md industry anticipate spending the remainder of 2018 establishing an agreed 
framew6rk for industry and government collaboration, including terms of reference for the 
^ra^gy development group. Section 9(2)(g)(i) 


However, both officials and key stakeholders suggest substantive development 
of the strategy, including drafting and publication, takes place in 2019. 

Obstacle to progress on the screen strategy: uncertainty over the NZSPG 

Although there is interest amongst industry in taking a long-term, strategic approach to the 
sector, this is complicated by immediate concern and uncertainty that policy changes to the 
NZSPG are being contemplated. 


1 AR/VR: augmented reality and virtual reality 
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9. The industry’s primary concern is the future of New Zealand’s screen incentive programme, 
the NZSPG, on which most screen businesses are heavily dependent. There is widespread 
awareness that the grant involves a significant contribution form Government, and there are 
fears that the Government plans to modify policy settings in order to address the current lack 
of fiscal controls and growing financial cost of the NZSPG scheme. 


10. To facilitate a constructive and forward-looking engagement with industry on the screen 
strategy, there is a need to ascertain Ministers’ level of comfort with the NZSPG and 
associated fiscal implications at any early stage. If Ministers are comfortable with the current 
policy settings in the short term, officials will move quickly to progress the strategy and make 
appropriate budgetary allocations. Alternatively, if Ministers wish to explore changes to 
incentive programme, it is likely that the policy and consultation process for this work wOUt^ 
push substantive progress on the strategy well into 2020. We therefore encourage Masters 
to discuss the options for fiscal control of the NZSPG in light of their ambitions for^trategy 
development. 

New Zealand Screen Production Grant (NZSPG) _ 

11. The Government’s principal intervention in the screen sector is th^ffij^Zea/and Screen 
Production Grant (NZSPG). The NZSPG has two components; tb SwZSPG -International 
with economic and industry development objectives, and the wJ $yG - New Zealand with 
cultural and industry development objectives. Accordingly tt^^rant is funded via two 
appropriations (Vote Business, Science and Innovation aisB^/bte Arts, Culture and Heritage). 

The NZSPG was established in 2014 as a successoi internationally focused Large 
Budget Screen Production Grant, which was no teffojr considered globally competitive, and 
the locally focused Screen Production Incentive^Kuml. The rebate rate was increased to 20 
per cent for international productions (25 parent in certain circumstances) and 40 per cent 
for domestic productions, without increasim^he total funding available. These changes were 
successful in restoring a vibrant screen i^dJstry, and a growth in employment and economic 
activity, but this success has also irWaaged the fiscal call on the grant beyond what was 
originally anticipated, whilst the N^»R» s overall net economic benefit remains unknown. 

Overview of the New ZealandsSfireen Production Grant 


12 . 


Component 

- ^ - 

Objectwb) 

Rebate 

Appropriation 

NZSPG- ^ 
InternatiomQ 

Vs 

To\j^i/ide economic and industry 
^feyelopment benefits to New Zealand by 
Nncentivising screen production (and the 
resulting production expenditure in 

New Zealand) that would not have 
otherwise been made here. 

20 - 25% 

20 - 18% (PDV) 2 

Vote Business, 
Science and 

Innovation 

NZSPG - 

New Zealand 

To build the sustainability, scale and 
critical mass of the domestic industry, and 
support the development of New Zealand 
creatives; and to provide cultural benefits 
to New Zealand by supporting the creation 
of New Zealand content and stories. 

40% 

Vote Arts, 
Culture and 
Heritage. 


2 The rebate for postproduction, digital and visual effects operates on a sliding scale, with 20% for the first $25m and 
18% thereafter. 
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13. MCH and MBIE recently completed an evaluation of the NZSPG with limited results 3 . The 
evaluation found significant economic and cultural benefit had likely resulted from the grant, 
and estimated a net economic benefit of $361.1m was generated between 2014 and 2017. 
However, Treasury and two peer reviews disagree with some of the assumptions made, 
notably the counterfactual. This means that the NZSPG’s overall net economic benefit is 
unknown. 


14. The number and scale of screen projects supported under the NZSPG has grown since its 
establishment in 2014, particularly in the case of international projects, and the 
commensurate growth in rebate payments has put significant fiscal pressure on the 
appropriations. Drivers of this growth are multifaceted, but are linked to the introductiop&f 
more favourable incentives under the NZSPG and strong global audience demand for £Crekn 
content. As described by one domestic industry stakeholder, the 2014 policies allow^Kne 
New Zealand screen sector to move from “very hit and miss” to “hiss and roar”. v 

NZSPG - International : current fiscal pressures ,vO N 

15. The international component of the NZSPG is an uncapped, non-discreticiraKy scheme that 
offers simplicity and certainty in the international marketplace. Consid*ra^T*mid-range’ in 
comparison to other competing jurisdictions, the NZSPG-lntematiop£aahuccessfu\\y 
attracting a range of international screen projects to be located ia^gw r Zealand. 

However a higher than expected fiscal call on the NZSPG-lim/hafional has resulted. 

Section 9(2)(f)(iv) 

Section 9(2)(h) 

MBIE and Treasury are concerned 

about the level of fiscal risk associated with an ^nc^pped scheme with few levers to maintain 
fiscal control, in light of the inability to quantjfW'ahje for money with any certainty. 

& 


16. 


NZSPG - International : Section 9 ( 2 X f )( iv ) 



2017/18 

2019/20 

2020/21 

Total 

Current MYA 
($m) 

Actual and 

estimated* 

call on the 
grant ($m) > 

Cq 

Budge?h&'* 

($ $y 

Section 9(2)(f)(ivL N 

S~ 

9 


NZSPG - International: Future demand levels are unclear 

17. Based on current policy settings and projected levels of demand, the call on the international 
grant is broadly $140 - $145 million per year (equating to $560 million over a four-year 
timeframe). Information from the New Zealand Film Commission suggests international 
demand will continue to track broadly at this level in the short term, in part due to a ‘natural 
capacity cap’ on available studio space in New Zealand. Industry contacts report significant 
pressure on sound studios and production facilities in Auckland and Wellington, although this 

3 Evaluating the New Zealand Screen Production Grant, Sapere Research Group, June 2018 [refer also BR2018/229] 
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could in turn encourage businesses to establish new studios, raising the ‘natural capacity 
cap’. 


18 . 


Future demand may be tempered by changes introduced to the NZSPG-International criteria 
in 2017, which introduced constraints on expenditure eligibility, reduced access to the 5 per 
cent uplift incentive, and implemented a sliding scale rebate rate for post-production, digital 
and visual effects activity (refer para 28). Due to the long lag times associated with 
production decisions, we expect the impacts of these changes are yet to be fully realised. 

Government expenditure on international screen incentives, past ten years. 



2008/09 2009/10 2010/11 2011/12 


2013/14 2014/15 2015/16 2016/17 2017/18 


19. 


20 . 




ual obligations in respect of sequels to Avatar, as a 
nderstanding (MoU) between the Crown, Lightstorm 
wentieth Century Fox Film Corporation (20 th Century 
13 by the previous Ministers for Economic Development 


New Zealand also has indefinite co« 
result of The Avatar Memoranda 
Entertainment Inc. (Lightstor 
Fox), signed on 16 DecemJ; 
and Arts, Culture and He 
Section 9(2)(g)(i) 

Tbere-fe no time or upper limit to the number of productions that it can cover 
(the MoU stat^ y\at the intention is to make at least three films). Since its signing, 
LightstorraJrayannounced their plan to produce four new Avatar films (films two throuqh five 
in the serfeSl^ ection 9 ( 2 )( b )(ii) 


^Qpent estimates of qualifying expenditure (QNZPE) for films two and three are as follows: 



2017/18 

2018/19 

2019/20 

2020/21 

QNZPE (est) 
$m 

Section 9(2)(b)(ii) 

Grant (est) 

$m at 25% 


TOTAL 


21. Accurate forecasting of future demand on the NZSPG-International is complex, and demand 
could rise or fall. The sector remains vulnerable to externalities, and overall net costs are a 
critical factor for international studios, with exchange rates, labour costs, and changes in 
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incentive schemes (here and overseas), all able to significantly impact New Zealand’s 
attractiveness. 



v s relative 
on the 
remain 


22. Feedback from industry suggests there is a ‘tipping point’ where New Zealand is either 
globally competitive or out of contention. Consequently the industry operates in an 
environment of either ‘feast or famine’, rather than a linear correlation existing between 
incentives and demand. Determining where that tipping point lies is highly challenging, 
particularly in a dynamic global market where other jurisdictions are also eager to raise their 
attractiveness to major studios. For example, Australia recently added an additional capped 
16.5% location incentive grant to their offerings, and studio space capacity in competing 
jurisdictions such as the UK and the US is growing. [Further background on key competjlQr 
markets and headline incentive rates is provided in Annex 1.] 

23. On balance, given the strong global demand for screen content and New Zealan 
cost competiveness and attractiveness as a production location, we estimate tl 
grant is more likely to rise rather than fall in the coming five years if policy sqtlfr 
unchanged. 

NZSPG - New Zealand 

24. The NZSPG - New Zealand faces similar issues due to a lack of l^3kre to assert fiscal 
control. Since the introduction of the NZSPG in 2014, growth ip^hasector has been stronger 
than anticipated, and resisted the uneven peaks and trough^fcraTcharacterised the 2008- 
2014 period, as indicated in the graph below. 

25. However, it is a less urgent issue than for the NZSPG^sfrtternational. So far, the NZSPG - 
New Zealand’s multi-year appropriation has required™? new money, and further growth is 
constrained by the more limited availability of camtaiand other resources to New Zealand 
producers for new projects. Section 9 ( 2 )( f )( iv ) 

Government expenditure on domestic scnsemmcentives 



2008/09 2019/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 


Screen Production Incentive Fund 


New Zealand Screen Production Grant 


Note: 2018/2019 figures are provisional. 

26. Moreover, the NZSPG - New Zealand already has some additional measures to improve 
fiscal control. There is a per-production payment cap of $6 million. Any local project seeking 
to receive more than this amount must apply for the Additional Grant, itself capped at $14 
million (for a total of $20 million) and faces additional requirements. Recipients must also 
share revenue with the Crown in proportion to the value of the Additional Grant. To date, no 
production has successfully applied for the Additional Grant. 
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27. However, it is important for the Government to maintain fiscal control, and additional sureties 
might be sought to control spending on the NZSPG - New Zealand. Similar options exist to 
constrain NZSPG - New Zealand spending as are available to control the NZSPG - 
International, including caps and lowering the incentive rate. 


Policy options to reduce the fiscal call on the NZSPG-International 


28. Since the establishment of the NZSPG-International in 2014 there have been several policy 
reviews to address the growth in demand and consequential fiscal pressures, and 
consideration of options to change the grant rebate rate and structure. Most recently, inX 
February 2017, Ministers agreed to adopt three measures to help reduce demand that^oufcj 
be implemented relatively quickly, those being: 

• a cap on certain personnel costs and the exclusion of certain costs from tb^pnt 
rebate, such as wardrobe and props brought in from outside New Zealot) 

• a sliding scale for post-production, digital and visual effects work - wra^Py the first $25 
million of expenditure receives a 20 per cent rebate, and thereafte&a^T8 per cent; and 

• a strengthened threshold for the additional 5 per cent (‘uplift’) jerajfe for productions able 
to demonstrate a significant economic benefit to New ZealawsbC^ 

29. Should Ministers wish to explore further measures to damwi^lemand on the grant, a range 
of options are set out below. There has been no robust ah^tysis of these options at this time. 
Rather they are intended to illustrate potential policyjgfoepjues which, if so directed, could be 
explored by officials through wider consultation ane^SJeflysis. 

Section 9(2)(f)(iv) 


30. 




31. 


An additional grant of 5 per cent (known ‘5% uplift’) is available to international live- 
action productions that are able to demdqsjfate to a Verification Panel that they will deliver 
significant economic benefits for Nev^ealand. The grant is not intended to attract 
productions, but rather targets ad«(||wln^l indirect benefits to the wider economy. Productions 
which are approved for the uplifl^per into a formal agreement with the New Zealand Film 
Commission, and must meti pre ed deliverables, to receive the additional 5 per cent rebate 
(in addition to the 20 per (^ppgrant). 

Since the introduction^^e 5% uplift in April 2014, seven productions have been approved 
by the Significant EtoSgomic Benefits Verification Panel, as follows: 



Pr6a nion 

rX> 

Section 9(2)(b)(ii) 

Power forgers Dino Charge 


Pate%rfragon 

9(2)(b)(ii) 


> Ghost in the Shell 


The Meg 


Mortal Engines 

Section 9(2)(b)(ii) 


Avatar sequels (2 and 3)* 



* Avatar was approved for the 5% uplift prior to the Significant Economic Benefit test being introduced and operates 
under a specific MoU entered into at the time. 
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32. The recent evaluation of the NZSPG undertaken by Sapere Research Group (BR2018/229 
refers) was inconclusive around whether the 5% uplift is achieving the benefits intended. The 
evaluation also identified a number of difficulties with the uplift, including the significant 
administrative burden (including for production studios) and the negative impression left for 
those productions which undertake the application process but are ultimately unsuccessful. 


33. Since 2017, a production is only eligible to apply for the 5% uplift upon invitation. MBIE and 
the Film Commission have sole discretion to decide whether to issue an invitation, and are 
under no obligation to do so. At present there are no active 5% uplift applications. 

Section 9(2)(f)(iv) 

r \ 

X 

Cr 

Option B: Introduce changes to the grant rebate rate 

34. The first of two options to introduce more significant changes to the is a change to 

the grant rebate rate. This could be undertaken through several diffi^sjn mechanisms. 

Options which were explored in 2016 include: /.O' 

• creation of a ‘sliding scale’ rebate structure for film and tetefygion of 20 per cent for the first 
$25 million, and either 18 or 15 per cent thereafter; 

• introducing a regional incentive, by increasing the gd^ljfying threshold for feature films from 

$15 million to $25 million in Auckland and WellinertpJ^but keeping it unchanged elsewhere; 
and X/ 

• increasing the qualifying thresholds for productions, from $15 million to $50 million for 
feature films, and $4 million to $25 millknM6rtelevision. 

35. A sliding scale rebate for film and tension would mean these productions would start at the 
existing base rebate rate of 20 pe^raprfor the first $25 million of qualifying expenditure, after 
which, the rebate rate would redCjcMo either 18 or 15 per cent. Such a change would aid 
fiscal control and reduce graM costs, but would reduce the attractiveness and 
competitiveness of the gratjfipriarger productions. When this option was considered in 
2016, savings were estimated to be in the range of $7 - $12 million per annum. 

36. A regional incentive^^t Id increase the qualifying threshold by $10 million for feature films 
based in Aucklan2Ka)ld Wellington. The aim would be to aid fiscal control, reduce demand 
on the grant^dn^support regional development. However this option was not deemed viable 
in 2016 dug^nKe modest fiscal impact anticipated by a $10 million threshold rise, and the 
limited c^mfy of the regions tp satisfy the requirements of feature films with budgets 
betwee^jtfo - $25 million. Section 9(2)(g)(i) 

X 

37-/ya /S ing qualifying thresholds for film (to $50 million) and television (to $25 million) was also 
%rtot recommended in 2016 as the majority of international productions would be unaffected 
by the change. Most film productions applying for the NZSPG-International have local 
expenditure in excess of $50 million, and similarly most international television productions 
have budgets above $25 million. Furthermore, the change might actually serve as a 
disincentive to smaller productions, which New Zealand is currently trying to attract (in order 
to diversify our production mix and even out lumpy production cycles). 


38. In light of the analysis undertaken in 2016, officials caution that tweaks to the rebate rate are 
unlikely to reduce expenditure significantly. That said, Ministers may wish to direct officials to 


4 PDV: postproduction, digital and visual effects 
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investigate the impact of more significant shifts in the grant rate and eligibility 
thresholds. This would need to be carefully undertaken in consultation with industry and key 
stakeholders, given the risks to tipping New Zealand outside of international consideration as 
a production destination. 


ould lead 
ver further 
Ted at the time (from 
n per annum. 



Option C: Introduce caps on expenditure 

39. The most dramatic shift contemplated has been to introduce caps on either the annual level 

of funding available through the grant, or the quantum of funding any one production may 
receive. This represents a significant policy shift, as the NZSPG has always been marketed 
as an uncapped incentive. A 

40. A cap per production would introduce a level of fiscal control while maintaining the swag|i«ty 
of the grant regime. A per production rebate payment cap of $10 million per prod motion 'was 
floated in 2016. From MBIE’s perspective this would likely impact the attractivgjtew of 
New Zealand to host larger productions such as The Hobbit trilogy and Ghosjwyhe 

Shell. Furthermore it could encourage studios to take un-incentivised porti n^of their 
productions elsewhere. The Film Commission also considered this ,j 

New Zealand to ‘slip below the bar’ of consideration internationally, 
exploration of this option was recommended by Treasury, which 
preliminary data) that this option could generate savings of $17< 

41. Alternatively, the grant could be capped as a whole. Havinfc^t a total amount available per 
year under the grant, this could be administered either onS^first come, first served’ basis or 
via scheduled funding rounds. A capped grant would dse^te fiscal control and 

certainty. Some other jurisdictions, such as Califor<qn^and New York currently operate 
annual funding caps. The size of a grant cap wcflaWetermine the extent to which issues 
would arise, such as: 

• limiting potential export earnings fr/fnCxiternational productions; 

• increasing uncertainty for applicantVaue to perceived barriers (such as funding 
rounds); 

• accentuating peaks and ti^^s of production activity, rather than a regular, diverse 
pipeline of production; an d > 

• perceptions that Ne^^pland is no longer ‘open for business’. 

42. Recent industry feedb^^ndicates the introduction of a per production or a total grant cap 
would not be favoui^tp-eceived. Again, careful consultation with stakeholders would be 
required, due to trt^jXipli c ati° ns for international markets and local business confidence. 


< 2 ^ 

Other co nqjqefations 


43. ShodkteTplinisters wish officials to explore changes to the NZSPG-International to dampen 
an^etter control fiscal demands, officials recommend this analysis also includes 
>^^jfnination of the NZSPG-New Zealand, given the interplay across industry of the two 
^TCZSPG components. 

Section 9(2)(f)(iv) 


44. 
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Out of scope 



Next steps 


4 ^- 


50. We recommend ri 
briefing, and d 


Annexes 


3i 


it Ministers meet with officials to discuss the issues raised in this 
ie how to proceed on the meeting scheduled for 11 September 2018. 


Annex On 

<y 


competitor markets 


Out of scope 
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Annex One: Key competitor markets 

For context, this Annex provides an overview of recent changes in Australia’s screen incentive 
scheme, and current headline incentive offerings in some of New Zealand’s key competitor 
markets. 


Recent changes to the Australian Screen Production Incentive 

A series of recent reviews of the Australian Screen Production Incentive has led to the introduction 
of a new 13.5 per cent ‘location incentive’ grant for large budget international film and television 
productions. 

Awarding of the grant is subject to an application and negotiation process, and will be awarffi^oyto 
productions able to demonstrate positive economic benefit. The grant is discretional^ but 
decisions on eligibility will be made quickly (in less than eight weeks). Federal expenditife'under 
the new grant is capped at A$140 million over four years from 2019-2020, and will b^hyairded on 
a ‘first come, first served’ basis. ,X> N 

A successful large international production could therefore be awarded a 13<^kr cent location 
incentive in addition to the (non-discretionary) 16.5 per cent location offset^* rebate, and thus 
recover 30 per cent of their Australian production costs. 

From 2019, the suite of available incentives available in Australia will bs^TTollows: 


Producer offset tax rebate 

40% 

20% 

for eligible Australian fi™£, tv and other projects 
(domestic) 

for productions with^i^piricant Australian content 

Location offset tax rebate 

16.5% 

for large budgfe^fiim and tv productions located in 

Australia (sljbj^ct to eligibility criteria, such as 
productio^udget minimums). 

Location incentive grant 
(NEW) 

13.5% 

capped 

for la#sp\ budget international film and tv productions 
able\tj 7 demonstrate economic benefit (subject to 
^pjroval, and capped at A$140m over four years). 

PDV offset tax rebate 

30^ 

yfor PDV work in Australia, regardless of where a project 
is shot. 

moen^'s 

_ ^2 _ 

? 

Varies 

Operate in addition to federal level incentives, to attract 
productions to a particular state. Negotiated on a case 
by case basis, with details usually subject to 
confidential negotiations between the international 
studio and the state. 

For example, Queensland operates an A$50m 
Production Attraction Strategy. 


ComparisopsVfetween Australian and New Zealand incentive offerings were recently made in a 
report on A^fralian film and television incentives by Olsberg consultants 7 . 

ThaJJropn noted that New Zealand was “at a comparable distance from the US to Australia, and 
inevi&bfy projects which consider one will consider the other. While New Zealand’s headline 
incentive is not especially generous by international standards, it has a lower cost base and lower 
fringes compared to Australia, and also allows incentive spending on both physical and digital 
production within a single project. With strong crews and a world-class digital production offer, this 
makes New Zealand a significant competitor, and often allows it to win projects which Australia 
should be in a better position for”. 


7 Impact of Film and TV Incentives in Australia. A Report for the Australian Screen Association by Olsbert-SPI, 12 
March 2018. 
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Other key competitor markets 

A number of factors contribute to an international studio’s decision on where to locate production 
activity. In most cases, the script dictates the setting, with several locations taken into 
consideration. Where there is not a compelling preferred choice (driven by the script, the 
availability of studio space, or any talent with sufficient power to influence location), the decision 
becomes one of cost 8 

Comparisons of headline incentive offerings figure early in any calculation of production costs, 
although exchange rates, labour rates, cost of living, and several other qualitative factors, are 
taken into consideration. Therefore while incentive rates are significant, they need to be viewed in 
light of overall costs and other influences. A 

The table below summarises the headline incentive offerings in New Zealand’s key cs^g^titor 
markets 9 , but does not purport to reflect the relative cost of production activity. 


Country 

Rate of incentive 

Requirements 

Cap 

New Zealand 

20% + 5% uplift 

20 -18% PDV 

Minimum spend NZ$15m (film), NZ$4m 
(tv), NZ$0.5m (PDV 10 ) By invitation, 
productions may apply for a 5% uplift. / 

Sliding scale applies to PDV, with 
$25M at 20%, and thereafter 18%i\J^ 

> 

Australia 

16.5% + 13.5% 
uplift 

30% for PDV 

Minimum spend A$15m (film) c^lA$1m 
per screen hour (ty), A$0.5lq^ > DV) 

13.5% economic 
development uplift capped 
at A$140 over 4 years. 

British 

Columbia 

(Canada) 

28% basic 
+ 6% regional 
+ 6% distant 

+ 16% PDV 

Minimum spend CS^yOtOOO - 200,000 
(tv, per episod^V>$1m film. 11 

A 

No cap 

California 

(US) 

20 - 25% 

J 

OutoqmWjased ranking system, with 
diffei^mt tranches of funding for, i.e., tv 
pilots and tv shows relocating 
production to California 

US$25m non-indie and 
US$2.5m indie per project 
cap. 

Funding cap of US$330m 
per fiscal year. 

Georgia (US) 

y\ 

20% + 

<2^£dv 

10% uplift for including Georgia 
promotional logo. Production companies 
must spend US$0.5m per year to 
maintain eligibility. 

No cap 

Total PDV capped at 

US$5M per year 

Hungary 

<iy 

25% + 5% 

Cultural test applies. Expenses incurred 
abroad can also qualify for a 25% 
rebate. 

No cap 

Ireland 

32% 

Cultural test applies. Only 80% of 
expenditure can receive the tax 
rebate. Minimum spend €0.25m. 

€70m per project 


8 Drawn from A Comparison of the Production Costs of Feature Films Shot in Ten Locations Around the World - A 
Report for the Office of the British Film Commissioner, September 2008, Olsberg - SPI 

9 Information drawn from official websites and online global screen incentive comparison tools. 

10 PDV : postproduction, digital and visual effects 

11 British Colombia tax credit program offers four distinct labour based tax credits, which may be combined. Two 
categories relate to filming outside Vancouver (min 5 days in a regional location, or min 1 day if in a distant location). 
Qualifying expenditure is limited to labour costs and payments for services. 
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New York 
(US) 

30% + 10% uplift 

30 - 35% 
(postproduction) 

20% (visual effects 
and animation) 

10% regional uplift for labour costs for 
services performed in specified upstate 
counties (if production budget > 

US$0.5m) 

US$395m per year 

US$25m per year 
(postproduction) 

Ontario 

21.5% goods and 

Production company must be Ontario 

No cap 

(Canada) 

services, and 35% 

based, Minimum spend C$100,000 - 



of labour 

200,000 (tv, per episode), C$1 m film. 

r \ 


18% of labour for 
animation and 
special effects 

Credits may be combined (ie 39.5% for 
labour directly involved in a filmed scene 
involving special effects eg green 
screen) 


South Africa 

20% + 2.5 - 5% 

Minimum spend R12m (approx. 

NZ$1.3m) for film and tv, plus an 
additional 2.5 - 5% post-production v 

P^nJtoduction, capped at 
(approx. NZ$5.7m) 

United 

Kingdom 

25% 

Cultural test applies, unless a co- aO 

production. 10% of overall soeocreNist 
be in the UK. Minimum spend'OTPl m 
per broadcast hour (tv). Oi^y 80 Vo of 
expenditure can receive fhjw^bate. 

No cap 


cr 




& 
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MINISTRY OF BUSINESS, 
INNOVATION & EMPLOYMENT 

HlKINA whakatutuki 


AIDE MEMOIRE 

Meeting with Sir Peter Jackson and Fran Walsh 


Date: 

14 August 2018 

Priority: 

High 

Security 

classification: 

In Confidence 

Tracking 

number: 

0606 18-19 


Purpose 


A 


The purpose of this note is to support your side meeting with Sir Peter Jackson and^wkn Walsh at 
the NZ Story event at Park Road Post on 15 August 2018. Section 9(2)(g)(i) .Q' 




Robyn Henderson 

Manager, Sectors 

Labour, Science and Enterprise, MBIE 


/ 


/ 


New Zealand Screen Production (NZSPG) 



,\O x 




cf 




1. Section 9(2)(g)(i) 


2. This coverage relatj 
Sapere Researcl 
and the Ministi 


3. The 


key m<d%s^g 



ie recent release of an evaluation of the NZSPG, undertaken by 
on behalf of the Ministry of Business, Innovation and Employment 
Culture and Heritage, completed in early 2018. 


es from this work are: 


a j%r NZSPG generates additional screen activity and creates a range of economic 
V s ' tivity in New Zealand 




<& 




v t The screen sector generates spillover benefits in other sectors e.g. tourism and the 
' - tech sectors 


c. The screen sector is growing but is not sustainable without the grant, and 

d. Existence value and public support value for New Zealand screen content is 
significant. 

4. It is difficult to calculate the counterfactual of the grant (i.e. what would have happened in 
the economy if the grant did not exist). As this is needed to determine whether the grant is 
delivering a net economic impact, we are not able to definitively confirm that the grant is 
delivering sufficient value to justify its use - on an economic basis (acknowledging that 
there are cultural benefits arising from the grant and that there are economic spillovers that 
are not easily quantified). 
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5. Alongside this, our spend on the NZSPG is steadily increasing: 


Year 

2014/15 

2015/16 

2016/17 

2017/18 

Amount 

$108 million 

$118 million 

$127 million 

$147 million 


6 . 


Some changes were made to the NZSPG (effective 1 July 2017) which were designed to 
moderate the call on the grant by approximately 10 per cent. These included introducing a 
sliding scale for the post, digital and visual effects (PDV) component of the gi^nt (the 
standard 20 per cent applies for the first $25 million of qualifying expenditure ari^srops to 
18 per cent for expenditure beyond that). Section 9(2)(ba)(i) 


7. 



No decisions on the future of the NZSPG have been made. 

support a meeting of interested Ministers in coming weeks on 
NZSPG (e.g. status quo, through to capping the total size), 
inform the parameters of a longer term industry-led stratejjjn^ocess as envisaged by the 
Prime Minister. 


eparing a paper to 
for the future of the 
this as a vital step to 


8. It is important that there is clarity for the industry on th^cope of future policy decisions on 
the grant given that it is such a fundamental factouj&jihe industry’s growth prospects. 



9. Section 9(2)(f)(iv) 


<i 


* 


X- 


However, this 

forecast assumes that existing infrastfOblfeire will remain constant. Given current interest in 
New Zealand as a screen producJjonNdcation, we cannot guarantee that additional sound 
stages wouldn’t develop via privsk£ifivestment. In this situation, we would expect the call 
on the grant to increase furtlW^iaer existing policy settings. 


10. Section 9(2)(g)(i) 




^Hamay highlight Australia’s recent announcement of an increased 30 
per cent rebate r^»for international productions. We note that this increase has a financial 
limit of $35 millt^pfer annum. 

Mortal Engi & 

11. Sir P^fe current screen project is Mortal Engines, which is in the final stages of post- 
protiu^Eibn with a December 2018 release date. This production was predominately made 
^nTvGv Zealand with a budget of Section 9(2)(b)(ii) It will receive a grant of Section 9(2)(b)(ii) - at 

per cent. The production qualified for the ‘5 per cent uplift’ meeting the significant 
^)L^economic benefits test. A key company of this involved using behind the scenes footage 
' and access to personnel to market New Zealand as an education destination for 
international students interested in creative arts and technology. 

Out of scope 
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BRIEFING 

Visit to the Weta Group, 23 August 2018 



Date: 

20 August 2018 

Priority: 

Medium 

/ 

Security 

classification: 

In Confidence 

Tracking 

number: 

0674 18-19 (Y 


Action sought ^ 


Action sought 

DeadUqe 

Hon David Parker 

Minister for Economic 
Development 

Note the background information for 
your visit to the Weta Group on 23 / 
August 2018. /“V 

^Vjgust2018 

Hon Grant Robertson 

Minister of Finance 

Note the background inform^ u.Vfor 
your visit to the Weta Group on 23 
August 2018. Os/ 

23 August 2018 

Hon Clare Curran 

Minister for Broadcasting, 
Communications and Digital 
Media 

For information amS-' 

<* 
y & 

N/A 

Hon Kris Faafoi 

Minister of Commerce and 
Consumer Affairs . 

NoteJ^Mfeckground information for 23 August 2018 
yp^ryjsit to the Weta Group on 23 

J^ugbst 2018. 

c 


Contact for telephone d( 


(if required) 


Name 

^feition 

Telephone 

1st contact 

Robyn Hendersoj^^, 

1 Manager, Sectors 

04 901 1305 

Section 9(2)(a) 


Cecilia WarrerG^r 

Senior Advisor, Sectors 

04 987 5024 




The 


9 $ 


0 


lg departments/agencies have been consulted 




Minister’s office to complete: 


□ Approved 

□ Noted 

□ Seen 

□ See Minister’s Notes 


□ Declined 

□ Needs change 

□ Overtaken by Events 

□ Withdrawn 
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& 


Date: 

20 August 2018 

Priority: 

Medium 

Security 

classification: 

In Confidence 

Tracking 

number: 

067418-^v 


Purpose 


“ 

You are visiting the Weta Group facilities on 23 August 2018. TOnflote provides background 
information and key messages on current topics that are likely toxte of interest to the Weta Group. 




Recommendations 


£ 


Noted 


- ^ 

The Ministry of Business, Innovation and Epif^g^nent recommends that you: 

Note the background information and tewressages for your visit to the Weta Group on Thursday 
23 August 2018. 

Section 9(2)(a) 

Robyn Her d^rcon 
Managed Sectors 

Tourism urfcl Economic Development Branch 
18 
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Background 


i. 


You are visiting the Weta Group of Companies (the Weta Group) following an invitation offered 
by the Group when they met with Minister Parker in May this year. Key messages for the visit 
are in Annex One. Background information on the Weta Group of Companies is in Annex Two. 
While the Weta Group is often talked about as Weta Workshop or Weta Digital, there is a group 
of companies offering different screen services with intertwined shareholdings. 


Government support provided to Weta 


£ 


2 . 


3. 


Weta Group companies Weta Workshop, Weta Digital and Park Road Post have all recefe 
grants through the New Zealand Screen Production Grant (NZSPG). This has total|a?W 11.6 
million since 2015/16 and can be broken down into: 

• $109.5 million relating to Weta Digital 

• $1.4 million relating to Weta Workshop 

• $0.7 million relating to Park Road Post 

Details of grants received by the Weta Group are attached as Ai 
don’t include current work underway for Mortal Engines and 
the relevant production companies (refer paras 20-25 belowj^i 

The way the NZSPG criteria operate means that twQp^iicant for the grant is the international 
production studio, rather than the New Zealand ^Impanies undertaking the service 
themselves. Therefore the New Zealand Film^emmission will receive an application from the 
studio with an invoice from the companies 4§aSupplier of services to the production. 

Out of scope > 



ree. These figures 

npnHinn annliratinnc frnm 

ion 9(2)(g)(i) 


Role of the New Zealan 




een Production Grant 


6 . 




Section 9(2)(g)(i) 

Whil^Wtta has a very strong global brand and reputation, it still considers that 
it is vital that New ZS^hd is able to offer an incentive in order to attract international work. 

The NZSPG cpit^ were tightened in 2017 to respond to increasing fiscal pressure on the 
grant. This uaol$ed introducing a sliding scale for post, digital and visual effects (PDV) work 
(the core bfepess of Weta Digital). This means that the first $25 million of qualifying New 
Zealand B&duction expenditure (QNZPE) now attracts a 20 per cent grant, while QNZPE over 
that am^mt attracts a rebate of 18 per cent. 

(pact of this change is still yet to be seen. Initial feedback from the industry was that this 
(fd result in contracts being capped at $25 million, with the work over and above that level 
jing to a different jurisdiction. Sections 9(2)(ba)(i) and 9(2)(g)(i) 


9. Previous changes made in 2015 to the NZSPG - International PDV criteria benefited the Weta 
Group. In particular the threshold was lowered to $500,000 QNZPE (from $1 million) which has 
enabled Weta Workshop to attract a number of smaller projects, (along with other smaller 
digital effects companies outside of Weta). Changes were also introduced to allow physical 
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effects that are integral to making visual effects to the list of eligible PDV activities. This 
allowed Weta Workshop to attract work on this nature which had previously been ineligible. 

10. The NZSPG has two components; the NZSPG -International with economic and industry 
development objectives, and the NZSPG - New Zealand with cultural and industry 
development objectives. There is an important link between the two components: international 
productions offer skill development and budgets for investment and innovation, while domestic 
productions offer a more reliable pipeline of work. The international industry allows local 
workers to develop skills through the experience of working with experts which they can then 
apply to local productions. 

11 Sections 9(2)(b)(ii) and 9(2)(ba)(i) 

.cF 





;ch Group were 


of economic activity in 


Evaluation of the NZSPG and next steps 

12. An evaluation of the NZSPG was released in June this year. Sapere Re^ 
commissioned to undertake the evaluation, and found that overall: 

• the NZSPG generates additional screen activity and creates a/fatoge o 
New Zealand 

• the screen sector generates spillover benefits in other spoors e.g. the technology sector, 
and tourism 

• the screen sector is growing but is not sustain^^^thout the grant, and 

• existence value and public support value fp^few Zealand screen content is significant. 

13. The Weta Group was a key stakeholder irvtheNsvaluation and contributed positively to this 
process, given that they see the NZSPG as-sr fundamental requirement for them to remain 
competitive internationally. The evaluajrfp discusses the role of Weta in attracting talent to 
New Zealand, some of whom havaigaheon to create new technology businesses. The 
evaluation notes that "Wellingtorfl^een as the hub for technology businesses in New Zealand 
and this appears to be strongjOiQked with the presence of the Weta Group". 

14. However, as per our previtw^briefings on this, it is difficult to calculate the counterfactual of the 
grant (i.e. what would h^e/iappened in the economy if the grant did not exist). As this is 
needed to determine \^wtner the grant is delivering a net economic impact, we are not able to 
definitively confirm^ 1 the grant is delivering sufficient value to justify its use - on an economic 
basis (acknowledging that there are cultural benefits arising from the grant and that there are 
economic spjjicvbrs that are not easily quantified). 

15. Alongside^KI^, our spend on the NZSPG is steadily increasing: 


w 

2014/15 

2015/16 

2016/17 

2017/18 

<Jw(o unt 

$108 million 

$118 million 

$127 million 

$147 million 




16. No decisions on the future of the NZSPG have been made. We are preparing a paper to 
support a meeting of interested Ministers in coming weeks on options for the future of the 
NZSPG (e.g. status quo, through to capping the total size). We see this as a vital step to inform 
the parameters of a longer term industry-led strategy process as envisaged by the Prime 
Minister (refer para 26 below). 

17. It is important that there is clarity for the industry on the scope of future policy decisions on the 
grant given that it is such a fundamental factor for the industry's growth prospects. 
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10 Section 9(2)(f)(iv) 


However, this forecast assumes that existing infrastructure will 
remain constant. Given current interest in New Zealand as a screen production location, we 
cannot guarantee that additional sound stages wouldn't develop via private investment. In this 
situation, we would expect the call on the grant to increase further under existing policy 
settings. 


19. The industry has noted comments around the possibility of caps beinq introduced to the arant. 

Section 9(2)(g)(i) > 

Mortal Engines > 



20. Sir Peter Jackson's current screen project is Mortal Engines, which is in^h^fihal stages of 

post-production with a December 2018 release date. This production 4^tebhredominatelv made 
in New Zealand Section 9(2)(b)(ii) /-V\ 

The production qualified for the '5 per cent uplift' meeti^me significant economic 
benefits test. A key component of this involved using behind-to^^cenes footage and access to 
personnel (cast/crew) to market New Zealand as an educatid\Hestination for international 
students interested in creative arts and technology. \> 

Avatar sequels C/ 

21. Weta Digital also Section 9 ( 2 )( b )('') underw^^frttie Avatar sequels. 

22. The Avatar Memorandum of Understandinj^MoU) between the Crown, Lightstorm 
Entertainment Inc. (Lightstorm) and Tv^htietn Century Fox Film Corporation (20 th Century Fox) 
was signed on 16 December 2013 Previous Ministers for Economic Development and 


Arts, Culture and Heritage 


23 


The Avatar MoU focuses on tl^aetivities that Lightstorm and 20 th Century Fox will undertake to 
qualify for the additional Sjgwrt^nt rebate on the new Avatar films i.e. a 25 per cent total rebate 
on qualifying New Zeala{^r8duction expenditure (QNZPE). 

24. There is no time or upS^Pimit to the number of productions included in the Avatar MoU (the 
MoU states that theSjtfention is to make at least three films). Since its signing, Lightstorm has 
announced th^iifotan to produce four new Avafar films (films two throuah five in the series V 


Section 9(2)(b)(ii)^£> 

of 

25. Thacuwnt e 

/V 


estimates of the QNZPE for films two and three are as follows: 


y - 

2017/18 

2018/19 

2019/20 

2020/21 

TOTAL 

QNZPE (est) 

Section 9(2)(b)(ii) 




Grant (est) 
at 25% 
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Annex One: Key messages 


• The New Zealand Screen Production Grant has been very successful since it was introduced, 
and New Zealand now has a vibrant and busy screen sector, with increasing employment and 
a greater range of screen projects. 




The government is investing a considerable amount of support to the screen sector. The fall 
on the NZSPG has been steadily increasing since 2014/15, and is now over $140 millio^er 
annum. This is significant on an individual sector basis. 

Changes to the NZSPG criteria were introduced in 2017 and we understand are yet to 

see the impact of these, given the lag time in production scheduling. 

Ministers have an open mind to the range of options - from the statuOjuo to potentially 




O 


capping the grant in some way. 

No decisions have been made. The government appreciate ^pat certainty is important to the 
industry and that uncertainty can be chilling for the int«^jenal studios who chose to consider 
New Zealand as a screen production destination. 


• We understand also that capping the grant vwl significant impacts in the sector. 
Out of scope .o N 

4 ? 


Q 
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Out of scope 

Annex Three: NZSPG and 


Weta Digital - New Zealand Screen Production Grants 


Production title 

Studio 

Grant approval 

Total approved 

Grant to service 



date 

arant (to studio) 1 

orovider fannrmrl 


Section 9(2)(b)(ii) 


4 




^y 

c> 




cf 






r \ 


Total_109,505,376 


Weta Workshop - New Zealand Screen Productwwrants 


Production title 

Section 9(2)(b)(ii) 

i_ vS 

1 Studio 'X* 

L 1 

Grant approval 
date 

1 1 

Total approved 

aranf (to studiol 

Total 1 

Grant to service 

nrnvidAr (arvnrnv \ 

1,406,479 1 

Park Road Post-N^^^land Screen Production Grants 

Production 

Section 

Studio 

Grant approval 
date 

Total approved 
grant (to studio) 

Grant to service 
provider faoorox.) 

i_ i 

Total 

703,352 


1 Refer para 17 - the international studio engaging the NZ supplier receives the grant - the amount that is 
ultimately paid to the service provider (in this case Weta) is in the right hand column. 
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Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Filmcrews <mail@filmcrews.co.nz> 

Thursday, 20 September 2018 4:37 p.m. 

Cecilia Warren 

RE: Re Official information request [UNCLASSIFIED] 


The onlv comment I would make, is that I am the owner/operator of Filmcrews ,S ec ^ on 9(2)(b)(ii) 

, so if you are leaving the name of my company in the information released, there is no 
point in withholding my name. But, I'll leave that up to your discretion of course. 

Sioux 




Filmcrews Ltd & Crew Auckland 

Ph +64-9-6321032 

www.filmcrews.co.nz & www.crewauckland.co.nz 

Filmcrews book freelance film crew in New Zealand in accordance with the 2017 BLUE RDufe^the Code of Practice for 
the Engagement of Crew. For a copy, please contact the Screen Industry Aotearoa NZ on +64 9 




8899522 ***From anywhere In NZ - ALWAYS DIAL (09) 

DISCLAIMER: The content of this emai is confidential and may contain legally privileged information intended only for the individual a^rra^iamed above. Access to this message by anyone else is 
unauthorised. If you are not the intended recipient, please be advised that the use, distribution and publication of the above informatioiyfe p ^ohiy ed. If you have received this email in error, please contact 
Filmcrew Services (1997) Ltd on mail@fi mcrews.co.nz F Imcrew Services (1997) Ltd accepts no liability for any loss caused either d’rectly orodjTectl^y a virus 




:tlyor^r 

c> 


tly by a virus arising from the use of this message or any attached 


From: Cecilia Warren <Cecilia.Warren@mbie.govt.nz> 

Sent: Thursday, September 20, 2018 4:33 PM 
To: Filmcrews <mail@filmcrews.co.nz> 

Subject: RE: Re Official information request [UNCLASSIFIED^ 

_ Cr 

Thanks very much Sioux - we felt the same but I aqrpleased to have heard that from you. Many thanks and kind 
regards, Cecilia 




From: Filmcrews rmailto:ma 'i@fiimrrAwg/^7] 

Sent: Thursday, 20 September 2018 4iR2j^m. 

To: Cecilia Warren 

Subject: RE: Re Official informat^^uest [UNCLASSIFIED] 

Hi Cecilia 

I am completely comf^rabTe with that information/email thread being released. There is nothing in there 
that I feel uneasy afcGyoeing made public. 

Thank you for gM^Tne the heads-up. 

Kind regards^^^ 

Sioux Mac^fUerfa 




Filmcrews Ltd & Crew Auckland 


Ph +64-9-6321032 

www.filmcrews.co.nz & www.crewauckland.co.nz 

Filmcrews book freelance film crew in New Zealand in accordance with the 2017 BLUE BOOK, the Code of Practice for 
the Engagement of Crew. For a copy, please contact the Screen Industry Guild Aotearoa NZ on +64 9 
8899522 ***From anywhere in NZ - ALWAYS DIAL (09) 

DISCLAIMER: The content of this email is confidential and may contain legally privileged information intended only for the individual or entity named above. Access to this message by anyone else is 
unauthorised. If you are not the intended recipient, please be advised that the use, distribution and publication of the above information is prohibited. If you have received this email in error, please contact 
Filmcrew Services (1997) Ltd on mail@filmcrews.co.nz Filmcrew Services (1997) Ltd accepts no liability for any loss caused either directly or indirectly by a virus arising from the use of this message or any attached 
file. 
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From: Cecilia Warren < Cecilia.Warren@mbie.eovt.nz > 
Sent: Thursday, September 20, 2018 4:15 PM 
To: Filmcrews < mail(5)filmcrews.co.nz > 

Subject: Re Official information request [UNCLASSIFIED] 

Dear Sioux 


It was nice to meet you yesterday at the commercial operators workshop, and I hear from others that it was a useful 
day. 


I wanted to get in touch to let you know that an earlier email exchange you had with MBIE has fallen within the 
scope of an Official Information Act request and is required to be provided to the requestor. The email e/^hange is 
attached. j 

As this is a standard enquiry and contains no material which would fall under grounds for withhojMjng^it is being 
released in full, however we are withholding your name from all parts of the email exchange ftetfheauthor of the 
email is not being released). The names of officials, and that the email came from FilmcreWMfcr & Crew Auckland, 
are required to be released under the Act. 

I should make clear that the scope of the OIA request was not specific to you or vm^Smpany, but related to a 


broader request for correspondence with the Ministry. 
Feel free to contact me if you have any questions. 


Kind regards, 
Cecilia 


Lab^u/^rie 


& 




c> 




o 




Cecilia Warren 

SENIOR POLICY ADVISOR - SCREEN SECTOR 
Tourism and Economic Development Branch | 

E: Cecilia.Warren@mbie.govt.nz | DDI: (+64)4 afitf3©24 
15 Stout Street, PO Box 1473, Wellington 6Q£kNew Zealand 

MINISTRY OF BUSINESSfV^ 

INNOVATION & EMP LOYM ENT 


Tence and Enterprise Group 


HlKtNA WHAKATUTUK! 


www. govt 






& 


your guide to finding and using New Zealand government services 


V 


Any o^kuSns expressed in this message are not necessarily those of the Ministry of Business, Innovation and 
Employment. This message and any files transmitted with it are confidential and solely for the use of the intended 
recipient. If you are not the intended recipient or the person responsible for delivery to the intended recipient, be 
advised that you have received this message in error and that any use is strictly prohibited. Please contact the 
sender and delete the message and any attachment from your computer. 


www.aovt.nz - your guide to finding and using New Zealand government services 
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Cecilia Warren 


From: 

Cecilia Warren 

Sent: 

Monday, 1 October 2018 8:35 a.m. 

To: 

Robyn Henderson 

Subject: 

Weekly tasks for Cecilia 1 Oct [IN-CONFIDENCE] 

Hi Robyn 



As you will be busy today here is an overview of my week ahead. A couple of things to flag with you: 

lets have a chat about Matt Nippert and how to respond to his follow up request (Sections SHSDgj^^nd 


- Out of scope 


Thanks, 

Cecilia 


WEEKLY TASKS 




& 

&- 


4 


cf 








5 


DEADLINE 


Matt Nippert , 

respond re request for additional detail 
Out of scope 'SC/ 

V 


1 Oct 




4 ? 


<s> 

& 


& 


i 










Out of scope 



Cecilia Warren 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Cecilia Warren 

Wednesday, 19 September 2018 3:10 p.m. 

Robyn Henderson 

Weekly tasks for Cecilia [IN-CONFIDENCE] 

DOIA1819-0136 Documentation clean (marked up).pdf; DOIA1819-0136 Proposed 
letter of response to Matt Nippert.docx 


Hi Robyn - 
Out of scope 


(ii) Are you happy with the DOIA for Matt Nippert? 


Section 9(2)(g)(i) 




r \ 


Thanks, 

Cecilia 

WEEKLY TASKS 


G \^ 




cF 




Out of scope 





1 










Out of scope 



Cecilia Warren 


From: 

Cecilia Warren 

Sent: 

Tuesday, 31 July 2018 5:50 p.m. 

To: 

Robyn Henderson 

Subject: 

Weekly tasks (Cecilia) [UNCLASSIFIED] 

Hi Robyn 



Out of scope 



l 











Out of scope 


Cecilia Warren 

SENIOR POLICY ADVISOR-SCREEN SECTOR 

Tourism and Economic Development Branch | Labour, Science and Enterprise Group 
E: Cecilia.Warren@mbie.govt.nz | DDI: (+64) 4 897 5024 Section 9(2)(a) 

15 Stout Street, PO Box 1473, Wellington 6011, New Zealand 
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Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Matt Nippert <Matt.Nippert@nzme.co.nz> 

Monday, 1 October 2018 6:42 p.m. 

Cecilia Warren 

Re: Response to request for reconsideration of OIA papers [UNCLASSIFIED] 


Aggregated grant-backed spending by a company will not prejudice their commercial position - you've already 
decided that in releasing that very information in Annex 2. 


l6n 


And raw dollar values without accompanying time and date information makes what you've released useless from a 
public interest standpoint: They mean nothing without context. Even politicians on the campaign trail^wt get away 
with releasing financial information like this. rV 


I will be proceeding with a story for Wednesday's paper based on my reading of the documtfrft 
aggregated grants cover the 15/16 and 16/17 financial years. > 




leased that the 


I'd also like to signal that - in the absence of vital chronological context - my previodjjjsftiscussed complaint the the 
ombudsman is back on the table. /■’vn' 

Happy to talk tomorrow on the phone. 


Cheers, 

Matt 

Get Outlook for iOS 


On Mon, Oct 1, 2018 at 6:21 PM +1300, 
Dear Mr Nippert 


•"Ce^n" 








/loQfysais 

a 


r 


< Cecilia.Warren(5>mbie.govt.nz > wrote: 


# 

lfttlon 


I would caution you against any ascriptions over the time period or dates involved, given you do not have access to 
these details and you risk incorrijeil^reporting the situation. 


orr^llykrep 


As earlier advised, dates a/cT\imeframe information have been redacted under the following grounds of the 
Act: Section 9(2)(b)(ii)j Smallholding of the information is necessary to “protect information where the making 
available of the information would be likely unreasonably to prejudice the commercial position of the person who 
supplied or who^^&subject of the information". 

We will no^^fbviding any supplementary information on the timeframe across which the Annex applies. 




Kind regards, 
Cecilia Warren 


From: Matt Nippert [mailto:Matt.Nippert@nzme.co.nz] 

Sent: Monday, 1 October 2018 4:21 p.m. 

To: Cecilia Warren 

Subject: RE: Response to request for reconsideration of OIA papers [UNCLASSIFIED] 


l 








Given in the main body of the briefing there's a reference "This has totalled [REDACTED] since 2015/16", I'm 
planning to proceed on the basis it's for a two year period (given the report was prepared prior to the conclusion of 
the 17/18 year). 


Cheers, 


Matt Nippert 
Investigations Reporter 
New Zealand Herald 

+64 21193 1011 / +64 9 373 6400 ex 98173 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a id=644 

- r \ 

From: Cecilia Warren [mailto:Cecilia.Warren@mbie.govt.nz] 

Sent: Monday, 1 October 2018 4:17 p.m. 

To: Matt Nippert ' 

Subject: RE: Response to request for reconsideration of OIA papers [UNCLASSIFIED] /y 

jt'V 

Dear Mr Nippert 








We have redacted dates and timeframe information from the Annex under the gjWrNpwe have previously 
outlined. I am however willing to advise that your assumption of the time peruzreUCJolved is incorrect. 


Kind regards, 
Cecilia Warren 




C> 




From: Matt Nippert [ mailto:Matt.Nippert@nzme.co.nzl 
Sent: Friday, 28 September 2018 3:10 p.m. 

To: Cecilia Warren 

Subject: RE: Response to request for reconsideratiorLrfJOlA papers [UNCLASSIFIED] 


Cecilia, 




Thanks for handling this. I'd obviously lo^tg peek behind every redaction, but am reasonably happy with this result 
and won't take my complaint any furtMr> 

Could you please confirm the t]n^*ime these figures cover? (I'm presuming the three years SPG has bene 
operating2014-17, but want'togonfirm this). 

Given the late time of ,^v , I'll have to carve this material out for reporting next week. 

Cheers, > 

Matt Nipp^Jt^/ 

Investigates Reporter 
New Zearend Herald 

+64 21193 1011 / +64 9 373 6400 ex 98173 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a id=644 


From: Cecilia Warren [ mailto:Cecilia.Warren@mbie.aovt.nz1 
Sent: Friday, 28 September 2018 3:06 p.m. 

To: Matt Nippert; Matt Nippert 

Subject: Response to request for reconsideration of OIA papers [UNCLASSIFIED] 
Dear Mr Nippert 


2 









As requested we have reconsidered our earlier redaction of Annex 2 of the May 4, 2018 Briefing: Introductory 
meeting with Weta Group. While we still have concerns about the impact of releasing the full Annex, we have 
reconsidered what information we may be able to release that would not unreasonably prejudice the commercial 
position of third parties. That has required further consultation and I now attach a revised Annex with additional 
released material. Some information remains withheld under the following grounds of the Act: 


• Section 9(2)(b)(ii) as withholding of the information is necessary to "protect information where the making 
available of the information would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information". 


Our previous reference to Section 9(2)(ba)(i) was an administrative error and we apologise for that. 


A 


The redactions protect information that if released could reveal Weta Group pricing on individual produ^jcpis and 
pricing strategy. For clarity, I do wish to underline that Weta is not a NZSPG grant recipient. As the Ai^x notes, the 
international studio engaging the NZ supplier receives the grant. The total amount ultimately paid^tne service 
provider (in this case Weta) for contracted services across multiple productions is what is refle^^hi the right hand 


column. 


Kind regards, 
Cecilia Warren 


Cecilia Warren 

SENIOR POLICY ADVISOR-SCREEN SECTOR 
Tourism and Economic Development Branch | Labour, Science and 
E: Cecilia.Warren(5>mbie.govt.nz | DDI: (+64) 4 897 5024 | SectiCMjf^i 
15 Stout Street, PO Box 1473, Wellington 6011, New Zealand 



jyprise Group 
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guide to finding and using New Zealand government services 


Any opiniofi^Kpressed in this message are not necessarily those of the Ministry of Business, Innovation 
and Enttrojment. This message and any files transmitted with it are confidential and solely for the use of 
the intended recipient. If you are not the intended recipient or the person responsible for delivery to the 
intended recipient, be advised that you have received this message in error and that any use is strictly 
prohibited. Please contact the sender and delete the message and any attachment from your computer. 


NOTICE 

This email and any attachments are strictly confidential and subject to copyright. They may contain 
privileged information. If you are not the intended recipient please delete the message and notify the sender. 
You should not read, copy, use, change, alter or disclose this email or its attachments without authorisation. 
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Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Matt Nippert <Matt.Nippert@nzme.co.nz> 
Thursday, 27 September 2018 4:45 p.m. 

Cecilia Warren 

Re: Official Information Act request [UNCLASSIFIED] 


Midday tomorrow will likely squeak into the story. 
Thanks for the update. 

Cheers, 

MATT NIPPERT 

INVESTIGATIONS REPORTER 

D:+64 9 373 6400 ex 98173 vl: +64 21 1931011 
matt.nippert@nzherald.co.nz 





.o^ v 




,cr 




cT 


From: Cecilia Warren <Cecilia.Warren@mbie.govt.nz> 

Sent: Thursday, 27 September 2018 4:36 p.m. ., 

To: Matt Nippert; Matt Nippert 
Subject: RE: Official Information Act request [UNCLAS^I^D] 

Dear Mr Nippert 

We are still working on your response by^ten't believe I will be in a position to send it through by close of play 
today. I do however expect to have ajWbjonse for you no later than midday tomorrow. I do appreciate you have 
your own timeframes and deadline^p^vork towards, and if I can finalise the response any sooner I will pass it to 
you. ~ 


Kind regards, 

Cecilia Warren 

From: Matt. 

Sent: We 
To: Cecil 

Subject: RE: Official Information Act request [UNCLASSIFIED] 
Celia, 



[mailto:Matt.Nippert@nzme.co.nz] 
5y, 26 September 2018 12:01 p.m. 


I'll need to hear back from you guys by the end of tomorrow on this: I'm writing a story for Saturday paper. If we 
can't get a resolution on this I'll need to note the dispute and cover whatever pops out of the Ombudsman in a 
second story further down the line. 


Cheers, 


Matt Nippert 


l 
















Investigations Reporter 
New Zealand Herald 

+64 21193 1011 / +64 9 373 6400 ex 98173 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a id=644 


From: Cecilia Warren [mailto:Cedlia.Warren@mbie.govt.nz] 

Sent: Friday, 21 September 2018 1:57 p.m. 

To: Matt Nippert 

Subject: RE: Official Information Act request [UNCLASSIFIED] 

Dear Mr Nippert, 

Thank you for getting in touch and for outlining your query. If you can allow me a few days to r & tf pyl^i _ 

back to you with a considered response to your request. Just to note, as this may not have bee itKeJ^eiear from 

the papers, is that the way the NZSPG operates means that the applicant (and recipient) of rt ijthe 

international production studio - not the NZ company providing the service or product in p^sm nhe production. 

I'll be back in touch once I have an answer to your request. 


come 



Kind regards, 
Cecilia 


From: Matt Nippert [ mailto:Matt.NiPPert@nzme.co.nzl 
Sent: Friday, 21 September 2018 9:58 a.m. 

To: Cecilia Warren 

Subject: RE: Official Information Act request [UNCLASS: 


Thanks for this. 

I'd note you've declined to request of Annex 
citing 9(2)(ba)i. 


May 4, 2018 Briefing: Introductory meeting with Weta Group, 


It's fair to say I do not agree with 
to Weta - are not Weta's informa 
public. 


ssment and ask that it be reconsidered. The information sought - grants 
i confidentiality over - it is the spending of public funds and should be 


I'm making this request t; 
and time delays to bo 

Cheers, 


jpefully resolve this matter informally, as going to the Ombudsman adds administrative 
; that I presume we'd both prefer to avoid. 


Matt Nippfi 

InvestiaafljgSj^Reporter 
New Zjrafend Herald 

+64^1193 1011 / +64 9 373 6400 ex 98173 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a id=644 


From: Cecilia Warren rmailto:Cecilia.Warren@mbie.aovt.nz1 
Sent: Friday, 21 September 2018 7:38 a.m. 

To: Matt Nippert 

Subject: Official Information Act request [UNCLASSIFIED] 
Dear Mr Nippert, 


2 








Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Matt Nippert <Matt.Nippert@nzme.co.nz> 

Friday, 21 September 2018 1:58 p.m. 

Cecilia Warren 

RE: Official Information Act request [UNCLASSIFIED] 


Cecilia, 

Totally understand the grants are to production companies, who have spent money on domestic firms like^eta. 


Look forward to hearing back from you next week: Much prefer to resolve things directly than let matte^df 
months. 


ag for 


Cheers, 




cf 




o 




Matt Nippert 
Investigations Reporter 
New Zealand Herald 

+64 21193 1011 / +64 9 373 6400 ex 98173 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a_kh644 T 

From: Cecilia Warren [mailto:Cecilia.Warren@mbie.govt.nz] 

Sent: Friday, 21 September 2018 1:57 p.m. /’* N* 

To: Matt Nippert 

Subject: RE: Official Information Act request [UNCLASSIFmdjN 
Dear Mr Nippert, .O' 

Thank you for getting in touch and for outliningwphrquery. If you can allow me a few days to review this I will come 
back to you with a considered response to ycmlyret)uest. Just to note, as this may not have been entirely clear from 
the papers, is that the way the NZSPG op^tgs means that the applicant (and recipient) of the grant is the 
international production studio - not ttewE company providing the service or product in respect of the production. 


I'll be back in touch once I have 


Kind regards, 
Cecilia 


<51 


<P 

& 



erto your request. 


From: MatWImpert [ mailto:Matt.NiDPert@nzme.co.nzl 
Sent: Fi^$*21 September 2018 9:58 a.m. 

To: Cecilich/Varren 

Subject: RE: Official Information Act request [UNCLASSIFIED] 

Thanks for this. 

I'd note you've declined to request of Annex 2 of the May 4,2018 Briefing: Introductory meeting with Weta Group, 
citing 9(2)(ba)i. 

It's fair to say I do not agree with this assessment and ask that it be reconsidered. The information sought - grants 
to Weta - are not Weta's information to claim confidentiality over - it is the spending of public funds and should be 
public. 


l 






I'm making this request to hopefully resolve this matter informally, as going to the Ombudsman adds administrative 
and time delays to both of us that I presume we'd both prefer to avoid. 


Cheers, 


Matt Nippert 
Investigations Reporter 
New Zealand Herald 

+64 21193 1011 / +64 9 373 6400 ex 98173 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a id=644 


From: Cecilia Warren |~mailto:Cecilia.Warren(a)mbie.QOvt.nz] 
Sent: Friday, 21 September 2018 7:38 a.m. 

To: Matt Nippert 

Subject: Official Information Act request [UNCLASSIFIED] 
Dear Mr Nippert, 








* 


Please find attached a response to your Official Information Act request of 27 Jul^Sjfc®- 






Regards, 
Cecilia Warren 


Cecilia Warren V ' 

SENIOR POLICY ADVISOR - SCREEN SECTOR O' 

Tourism and Economic Development Branch | Labour, Sci^caJnd Enterprise Group 
E: Cecilia.Warren@mbie.govt.nz | DDI: (+64) 4 897 
15 Stout Street, PO Box 1473, Wellington 6011, NewJSydhd 

MINISTRY OF BUSINESS, 

INNOVATION & EMPLOYMENT^"* 

hTki na whakatutuki > 


o 


www.qovt.nz - 



guide to finding and using New Zealand government services 


Any opinip^s £rtpressed in this message are not necessarily those of the Ministry of Business, Innovation 
and Emnwwient. This message and any files transmitted with it are confidential and solely for the use of 
the infected recipient. If you are not the intended recipient or the person responsible for delivery to the 
intended recipient, be advised that you have received this message in error and that any use is strictly 
prohibited. Please contact the sender and delete the message and any attachment from your computer. 


NOTICE 

This email and any attachments are strictly confidential and subject to copyright. They may contain 
privileged information. If you are not the intended recipient please delete the message and notify the sender. 
You should not read, copy, use, change, alter or disclose this email or its attachments without authorisation. 
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Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Matt Nippert <Matt.Nippert@nzherald.co.nz> 

Friday, 27 July 2018 2:47 p.m. 

*OIA 

Revised: Cleaned up request for SPG briefings/correspondence 


Categories: 


James 


To whom it may concern at MBIE, 

With respect I request the following information under the terms of the Official Information Ac 


1 ) 


t^fe: 

SsTverbal or 


2 ) 


Advice given to the minister by officials - including briefings, aide memoire and art©* 
written content - over the SPG, particularly whether spending should be cap^sNdllivered since the 
2017 General Election. 

Correspondence received from the film sector, both local and internatione|V and replies to such 
correspondence - concerning the SPG in the three months prior to th^teSapt of this request. 

The information sought in this request is to be used as part of a report by({h^ A/Z Herald film subsidy policy. 
As the information will be used to inform the public about an important^ue of accountability and public 
spending in matters that have already had considerable media cov^pfe, I ask that any fee be waived. 

It is understood elements of the requested information might rlb^^ considered public information. If this is 
the case, I would ask each element is considered separatelyNqtescribed as best it can be and reasons for 
any information being declined being set against the information sought. I expect these may concern either 
s6(c) or 18(e). 




I would like to register my desire to have the inforiCa^on provided electronically. 

I anticipate receiving the information undentren^rms of the act, which stipulates a maximum period of 20 
business days. It must be noted this is th^Vjsbdmum period for the response under the legislation and you 
are obliged to provide the information^ijght as soon as it reasonably practicable. 


re c 


Written confirmation of receipt of^Rjjprequest would be appreciated. 

-OvVoi 


If I can be of any assistano 
xt98173 or 021 193 101 




ou wish to discuss clarifying this request, please call me on 09 373 6400 


r 

porter 
erald 

011 / +64 9 373 6400 ex 98173 


Cheers, 

Matt Nippert 
Investigati 
New Zea|£» 

+64 21<|£ 

http://www.nzherald.co.nz/matt-nippert/news/headlines.cfm7a id=644 



NOTICE 

This email and any attachments are strictly confidential and subject to copyright. They may contain 
privileged information. If you are not the intended recipient please delete the message and notify the sender. 
You should not read, copy, use, change, alter or disclose this email or its attachments without authorisation. 
The company and any related or associated companies do not accept any liability in connection with this 
email and any attachments including in connection with computer viruses, data corruption, delay, 


l 





Cecilia Warren 


From: Jennie Marjoribanks [TSY] <Jennie.Marjoribanks@treasury.govt.nz> 

Sent: Wednesday, 19 September 2018 10:55 a.m. 

To: Cecilia Warren 

Subject: RE: Departmental OIA by journalist Matt Nippert [IN-CONFIDENCE] 


Thanks for the heads up Cecilia, much appreciated. 


Jennie 


From: Cecilia Warren [mailto:Cecilia.Warren(5)mbie.govt.nz1 
Sent: Wednesday, 19 September 2018 10:05 a.m. 

To: Jennie Marjoribanks [TSY] < Jennie.Marioribanks(5)treasurv.govt.nz > 
Subject: Departmental OIA by journalist Matt Nippert [IN-CONFIDENCE] 

Hi Jennie 


V. JSt wanted to let you know we are finalising an OIA request by Matt Nippert frocjSminMZ Herald. I'm not sure if 
you were on the desk when he published a series of stories on the NZSPG in la£e([upe, and he has a particular 
interest in the evaluation of the NZSPG. Mr Nippert requested all MBIE papeg^elevant to the NZSPG since the 
election, and any correspondence from industry in the 3 months prior to h&e^uest. That captured a number of 
reports and papers where the NZSPG was mentioned. Section 9(2)(g)(i(^^ 


—_ :_ r \ 

jr 


Section 9(2)(g)(i) 


C 


Thanks and best regards, 
Cecilia 











Cy 


Cecilia Warren 

SENIOR POLIOT^ytSOR - SCREEN SECTOR 

Tourism anghftqifomic Development Branch | Labour, Science and Enterprise Group 
E: Cecilia.Wyren(5)mbie.govt.nz | DDI: (+64) 4 897 5024 | Section 9(2)(a) 

15 Stout Street, PO Box 1473, Wellington 6011, New Zealand 


MINISTRY OF BUSINESS, 
INNOVATION & EMPLOYMENT 

HlXlNA WHAKATUTUKI 



www.qovt.nz - your guide to finding and using New Zealand government services 
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Cecilia Warren 


From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 


Cecilia Warren 

Thursday, 20 September 2018 10:00 a.m. 

'Peter Ramage'; 'Jennie Marjoribanks [TSY]' 

Robyn Henderson 

Departmental OIA from Matt Nippert re Screen Production Grant [IN-CONFIDENCE] 
DOIA 1819-0136 FINAL documentation for release.pdf 




Hi Peter and Jennie 

We will send out the DOIA from Matt Nippert later today regarding his request for all advice sent to MjnVj 
Parker's office since the election on the SPG (particularly any advice on capping the grant), and anyJna^ming 
correspondence from industry in the three months prior to the OIA request (and replies to thisL^r ^ 

Section 9(2)(g)(i) 






We know that Matt Nippert has a particular interest in the net tfCbnwriic benefit of the grant, and the evaluations 
undertaken to quantify this. We assume his current line of an^fry related to capping relates to comments in 
Nippert's earlier article in June: https://www.nzherald.cqftzx)usiness/news/article.cfm?c id=3&obiectid=12079538 

Parker said, given the escalating costs of the scheme, Hfe-was now considering advice from Treasury about limiting the 
amount the Government would spend each year. vv/ 

"We certainly haven't made a decision to aram^subsidies. One of the questions that has been raised with officials with 
Treasury is whether you can somehow cap it,'^hjsai(l 

*£Jbut mindful of competing advice from the Ministry of Business, Innovation and 
ag New Zealand a less attractive filming destination 


Parker said he was open to such a i 
Employment it could create uncertaintyma^ 


Section 9(2)(g)(i) 




It may be u§j 
interest i 


<f 

•you could alert your relevant Ministers' offices of the release and potential for further media 


area. 


JSjFNJl 

Any questions don't hesitate to call. 


Thanks and best regards, 
Cecilia 


Cecilia Warren 

SENIOR POLICY ADVISOR - SCREEN SECTOR 

Tourism and Economic Development Branch | Labour, Science and Enterprise Group 


1 




Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Cecilia Warren 

Thursday, 20 September 2018 3:20 p.m. 

'Jennie Marjoribanks [TSY]' 

RE: Departmental OIA from Matt Nippert re Screen Production Grant [IN¬ 
CONFIDENCE] 


Let me know if you need anything further - 


Out of scope 


From: Jennie Marjoribanks [TSY] [mailto:Jennie.Marjoribanks@treasury.govt.nz] 

Sent: Thursday, 20 September 2018 3:19 p.m. \ 

To: Cecilia Warren 

Subject: RE: Departmental OIA from Matt Nippert re Screen Production Grant [IN-CONFIDENTS^/ 
Thanks Cecilia. 


r \ 


cF 


From: Cecilia Warren [mailto:Cecilia.Warren@mbie.govt.nz] 

Sent: Thursday, 20 September 2018 3:08 p.m. A 1 

To: Jennie Marjoribanks [TSY] <Jennie.Marjoribanks@treasury.govt.nz> ^ V 
Subject: RE: Departmental OIA from Matt Nippert re Screen Production (jl^ht [IN-CONFIDENCE] 

Hi Jennie - yes our office is aware. Thanks, Cecilia z- 

-fQ - 

From: Jennie Marjoribanks [TSY] [mailto:Jennie.Manoribawfe^i)treasurv.aovt.nz] 

Sent: Thursday, 20 September 2018 12:37 p.m. z>X 
To: Cecilia Warren ^/ 

Subject: RE: Departmental OIA from Matt Nippert^^creen Production Grant [IN-CONFIDENCE] 


Hi Cecilia 





A 

s office is aware of this too? 


One further quick query - is Minister 
Thanks 

\J> 

Jennie Marjoribanks | Ser^ory^nalyst | The Treasury 
Tel: +64 4 890 7438 | Je6f Marioribanks@treasurv.govt.nz 


From: Cecilia W/frefl rmailto:Cecilia.Warren@mbie.govt.nz1 
Sent: Thursda^^^eptember 2018 10:00 a.m. 

To: PeterRvrt^e < Peter.Ramage@mch.govt.nz >: Jennie Marjoribanks [TSY] 
< Jennie:@rrioribanks@treasurv.govt.nz > 

Cc: Robyn Henderson < Robvn.Henderson@mbie.govt.nz > 

Subject: Departmental OIA from Matt Nippert re Screen Production Grant [IN-CONFIDENCE] 


Hi Peter and Jennie 


We will send out the DOIA from Matt Nippert later today regarding his request for all advice sent to Minister 
Parker's office since the election on the SPG (particularly any advice on capping the grant), and any incoming 
correspondence from industry in the three months prior to the OIA request (and replies to this). 


l 














Section 9(2)(g)(i) 


We know that Matt Nippert has a particular interest in the net economic benefit of the grant, and the evaluations 
undertaken to quantify this. We assume his current line of enquiry related to capping relates to comments in 
Nippert's earlier article in June: https://www.nzherald.co.nz/business/news/article.cfmPc id=3&obiecti^2079538 

Parker said, given the escalating costs of the scheme, he was now considering advice from Treasury aboiKjgMnng the 
amount the Government would spend each year. v \ 




"We certainly haven't made a decision to axe the subsidies. One of the questions that has been ra^etvWith officials with 
Treasury is whether you can somehow cap it," he said. 

Parker said he was open to such a move, but mindful of competing advice from the Minist^sfBusiness, Innovation and 
Employment it could create uncertainty making New Zealand a less attractive filming destin 

Section 9(2)(g)(i) 


It may be useful if you could alert your relevant Ministers' offj^esjt the release and potential for further media 


interest in this area. 


Any questions don't hesitate to call. 


Thanks and best regards, 
Cecilia 


9ECT< 








>S|M the 




o 


Tourism and Economic Dev^teoment Branch | Labour, Science and Enterprise Grouo 


Cecilia Warren 

SENIOR POLICY ADVISOR - SCR^Eft^ECTOR 

ve'oom _ , _,_ . _ 

E: Cecilia.WarrenOmbiejgt^jfc | DDI: (+64) 4 897 5024 | Sectl0n 9 ( 2 )( a ) 
15 Stout Street, PO B^W^/Wellington 6011, New Zealand 

MINjgFRVOF BUSINESS, 

INNOwulON & EMPLOYMENT 

XfHmrivHAKATUTUKI 





www.aovt.nz - your guide to finding and using New Zealand government services 


Any opinions expressed in this message are not necessarily those of the Ministry of Business, Innovation 
and Employment. This message and any files transmitted with it are confidential and solely for the use of 
the intended recipient. If you are not the intended recipient or the person responsible for delivery to the 
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Cecilia Warren 


From: 

Sent: 

To: 

Subject: 

Attachments: 


Cecilia Warren 

Thursday, 20 September 2018 3:34 p.m. 

'Sean Torbit' 

FW: Departmental OIA from Matt Nippert re Screen Production Grant [IN¬ 
CONFIDENCE] 

DOIA 1819-0136 FINAL documentation for release.pdf 


Hi Sean 




Just checking in to make sure there were no concerns from your end before I hit send on the OIA re the {PQ? 

Thanks and best regards, ’ 

Cecilia 


O' 


From: Cecilia Warren 

Sent: Thursday, 20 September 2018 10:23 a.m. 

To: 'Sean Torbit' 

Cc: Robyn Henderson; Joe Dawson /"V 1 

Subject: Re: Departmental OIA from Matt Nippert re Screen Production Gran^N-C 1 

Hi Sean 


Just fyi also. 
Sections 9(2)(g)(i) 








c> 


ONFIDENCE] 


Thanks, 

Cecilia 


From: Cecilia Warren 

Sent: Thursday, 20 Septerf^rar 2018 10:00 a.m. 

To: ’Peter Ramage'; 'J^Kafe^marjoribanks [TSY]' 

Cc: Robyn HendersorCO^ 

Subject: Departp^CitfOIA from Matt Nippert re Screen Production Grant [IN-CONFIDENCE] 
Hi Peter ar^l^iyfie 


We will send out the DOIA from Matt Nippert later today regarding his request for all advice sent to Minister 
Parker's office since the election on the SPG (particularly any advice on capping the grant), and any incoming 
correspondence from industry in the three months prior to the OIA request (and replies to this). 


Section 9(2)(g)(i) 



Section 9(2)(g)(i) 


We know that Matt Nippert has a particular interest in the net economic benefit of the grant, and the evaluations 
undertaken to quantify this. We assume his current line of enquiry related to capping relates to comments in 
Nippert's earlier article in June: https://www.nzherald.co.nz/business/news/article.cfm7c id=3&obiectid=12079538 

Parker said, given the escalating costs of the scheme, he was now considering advice from Treasury about limiting the 
amount the Government would spend each year. 

"We certainly haven't made a decision to axe the subsidies. One of the questions that has been raised with officials with 
Treasury is whether you can somehow cap it," he said. 

Parker said he was open to such a move, but mindful of competing advice from the Ministry of Business, Innovation and 
Employment it could create uncertainty making New Zealand a less attractive filming destination 


Section 9(2)(g)(i) 


It may be useful if you could alert your relevant Ministers' offices of the release 
interest in this area. O 



ential for further media 


Any questions don't hesitate to call. 


Thanks and best regards, 
Cecilia 


& 

LaJanwfS>cie 






c> 




Cecilia Warren 

SENIOR POLICY ADVISOR - SCREEN SECTOR 

Tourism and Economic Development Branch | Lapiq^&ience and Enterprise Group 
E: Cecilia.Warren(5)mbie.govt.nz | DDI: (+64) 4^9^sb24 Section 9(2)(a) 

15 Stout Street, PO Box 1473, Wellington 60H_New Zealand 


< MINISTRY OF BUSINE 

flS INNOVATION a EMP 

HlKINA WHAKATUTUKI 




& 


<5 
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Cecilia Warren 


From: 

Sent: 

To: 

Subject: 


Matt Nippert <Matt.Nippert@nzme.co.nz> 
Friday, 28 September 2018 4:45 p.m. 
Vernon Small; Cecilia Warren 
Re: Weta share of spend 


Been talking to Cecilia all week. 


Carved out this part for later story. Numbers are fiddly, and some OIA unredactions came in late. 

Get Outlook for iOS I l 

Cr 

On Fri, Sep 28, 2018 at 4:43 PM +1200, "Vernon Small" < Vemon.Small(gparliament.gnvt.na ^tifefe: 


Hi Matt 




r 


Hope it's not too late for your deadline but I'm told your question putting Weta Digital'^ct^^nance of the PDV spend at 
99.96% may set it a bit high. If you want to contact Cecilia - copied in - she will be a^feVtJlelp. 


Cheers 


Vernon Small | Senior Press Secretary 
Office of Hon David Parker 
Parliament Buildings | Wellington | New Zealand 
DDI: (04) 817 8282 | Mobile: 021 849 517 > 

Email: vernon.small@parliament.govt.nz 






c> 





NOTICE 

This email and anftatt^chments are strictly confidential and subject to copyright. They may contain 
privileged infomtejion. If you are not the intended recipient please delete the message and notify the sender. 
You should^J^ead, copy, use, change, alter or disclose this email or its attachments without authorisation. 
The com ppy /and any related or associated companies do not accept any liability in connection with this 
email anlfany attachments including in connection with computer viruses, data corruption, delay, 
interruption, unauthorised access or unauthorised amendment. Any views expressed in this email and any 
attachments do not necessarily reflect the views of the company or the views of any of our related or 
associated companies. NZME Ltd / NZME Holdings Ltd / NZME Publishing Ltd / NZME Radio Ltd / 
NZME Educational Media Ltd / GrabOne Ltd 


l 












Robyn Henderson 


From: Robyn Henderson 

Sent: Thursday, 27 September 2018 4:36 p.m. 

T 0; Section 9(2)(a) 

Subject: FW: Weta paper - as released [UNCLASSIFIED] 

Attachments: 27092018163210-0001.pdf 


.Section 


Out of scope 


As rlisrusspH 


Cheers 

Robyn 

—Original Message— 
rr om: Cecilia Warren 

_ent: Thursday, 27 September 2018 4:34 p.m. 

To: Robyn Henderson 

Subject: Weta paper - as released [UNCLASSIFIED] 



Just to note the first page is blank 




l 





Weta Digital - New Zealand Screen Production Grants 


Production tide 

Studio 

Grant approval 

Total approved 

Grant to service 



date 

grant (to studio) 1 

provider (approx.) 


Section 9(2)(b)(ii) 



-— T 


- r 

Total 1 

109,505,376 1 

Weta Workshop - New Zealand Screen Production Grants 

| Production title 

Studio 

Grant approval 
date 

Total approved 
orant (to studio) 

Grant to service 
provider (approx.) / 

Section 9(2)(b)(ii) 





c-1— 1 f 

fS3M79 | 

r j 

1 

1 

j 

Total | 

Park Road Post - New Zealand Screen Production Grants 


. 


| Production title 

Studio 

Grant approval 
date 

Total approved^ 

a rant (to studtpV. 

fxKint to service 

provider (approx,) 

Section 9(2)(b)(ii) 

1 1 


1 


1.0 TMl 

703,352 

Pukeko Pictures - New Zealand Screen Production Grant^ 



| Production title 

Studio j 

'9 

it approval 

1 Total approved 

| grant (to studio) 

Grant to service 
provider (approx.) 

Section 9(2)(b)(ii) 

& 




1_ 

\S\— 



| Total 

5,500,139 


w 






r \ 




<•> 

& 


2 










































Text messages: 


Fri, 28 Sept, 3.07PM: 


Robyn Henderson (MBIE) to 


Section 

9(2)(a) 


(liaison for Weta) 


Hi 


. Section Out Of SCOpe 

9 (2) (a) ' 


Our DCE has agreed wp» 




need to release the aggregated numbers so we will be sending that to Matt N now. Will clarifWfte^ 
payment situation. Cheers, Robyn v V 

jr 


Section 9(2) 
(a) 


(liaison for Weta) to Robyn Henderson (MBIE) 




Hi Robyn SC 0 P e Will p ass that along, 'j^^bviously have a 

different view and I have been asked to advise that we will be seekin^ll^^review of this process as 


a fair bit of unhappiness with this on top of what occurred last 


tim^Sffleers 


Section 9(2) 
(a) 




